
TE230-EN ISTQB® Certified Tester - Advanced Level: Test Manager

Kurzbeschreibung:

In line with international standards, you will familiarize yourself with various documents related to test planning
and gain an understanding of the fundamentals and interconnections between error, risk, and test
management. TE230-EN  ISTQB® Certified Tester - Advanced Level: Test Manager workshop, you will
discover the types of quality data and error statistics that can be gathered during testing, and how such
objective test data can be used to make informed product approval decisions. You will be provided with a
synopsis of diverse organizational structures, along with their potential pros and cons, empowering you to
devise the most suitable organizational form for your unique circumstances.

Zielgruppe:

Test Manager• 
Test Engineer• 
Automated Tester• 
Software developer• 
Tester• 
Quality Manager• 

Voraussetzungen:

ISTQB® Certified Tester Foundation Level certification and 18 months of practical experience

Sonstiges:

Dauer: 5 Tage

Preis: 2140 Euro plus Mwst.

Ziele:

This workshop TE230-EN ISTQB® Certified Tester - Advanced Level: Test Manager equips project and test
managers with the necessary tools to effectively plan, oversee and manage software tests within their projects.
As a potential ISTQB® Test Manager, you will acquire techniques to implement, establish, and consistently
enhance software tests, inclusive of reviews, as an efficient and well-integrated process within the organization.



Inhalte/Agenda:

♦ Testing as part of software development♦ 
♦ 

• 
• 

♦ Test process, planning, cost estimation♦ 
♦ 

• 
• 

♦ Test monitoring and control, metrics♦ 
♦ 

• 
• 

♦ Value testing♦ 
♦ 

• 
• 

♦ Deviation and error management♦ 
♦ 

• 
• 

♦ Norms and standards for test management♦ 
♦ 

• 
• 

♦ Management of risks♦ 
♦ 

• 
• 

♦ Test management documents♦ 
♦ 

• 
• 

♦ Reviews♦ 
♦ 

• 
• 

♦ Tools in the test process♦ 
♦ 

• 
• 

♦ Organizational forms of testing♦ 
♦ 

• 
• 

♦ Process improvement♦ 
♦ 

• 
• 

♦ The test team (roles, communication, ...)♦ 
♦ 

• 
• 

♦ Verifying the Test Automation Solution♦ 
♦ 

• 
• 

♦ Continuous Improvement♦ 
♦ 
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